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4th Draft PROGRAM 
Aims of the meeting
· To publish the 6 training module outcomes developed by the 3 countries in all 3 languages
· To finalize the structure of our week long PHWB in-service course for teachers
· To ensure all other outcomes and preparations will be completed in time for Meeting 4 in Gran Canaria
Friday 4th November   (Travel Day) 
UK &ES teams travel to Thessaloniki and check into Hotel Olympic http://www.hotelolympia.gr/en/
https://www.google.co.uk/maps/place/Hotel+Olympia/@40.6390477,22.9449651,15z/data=!4m5!3m4!1s0x0:0x8b406f9733afd23!8m2!3d40.6390477!4d22.9449651
Saturday 5th November   (Work day – Aristotle University Research Dissemination Centre & Aristotle University Sports Centre)    
9.15   Vassilis B. collects UK/ ES teams outside Olympia Hotel.  Taxi to meet GR team at AURDC
9.30   Welcomes/ Agenda,   Vassilis B & Vassilis P 
9.40   Post It Notes Outcomes exercise/ Group Chat: ’What have we all been doing?’ Chris S & Vassilis B 
9.55 Ray Kirtley – Evaluating Progress   
10.00   Group work/ Ice Breaker: developing guidelines for ensuring a more ‘whole school’ approach to Fitness & Well-being, Vasilis B & Chris S
10.30   60 min tour at AUSC to see pupils training at Auth Sports Academy community project, Vassilis P
11.30 Coffee at AUSC coffee shop 

12.00 Back to AURDC - Recap of Meeting 2 in London, Greg D & Evelyn H
12.15   Recap of our project.  Where we’re at/ where we’re going, Chris S
12.30   Intro to the one week course outcome –Erasmus+ KA1.   How can PHWB engage? Distribute course template.  Decide practicalities.   Chris S
13.00   Lunch --Walk to Auth students’ cafeteria 
14.00 - 15:30   Back to AURDC 
Group divides Vassilis B. /Toni A. /Greg D. lead University partners evaluating the 6 completed training modules.  Action Plan: What else is needed to make these a complete, user friendly curriculum resource for all/other Universities?  
Chrisa G./ Apostolia/ Argiris / lead school partners  in AUSC  to participate in practical training session/Discussion about this session 
15.30   WORK ON THE STRUCTURE OF THE PHWB TEACHERS COURSE -Teachers say what they would want their colleagues to learn on a 1 wk course/ Uni staff say what & how the modules could inform that...
16.15    Free Time


19.00 Dinner at Ladadika
Sunday 6th November   (Work day – AUSC) Aristotle University Sports Centre                            
9.30    ES & UK partners leave Hotel to meet Gr team at AUSC 

9.45     Recap of Day 1, Vassilis B & Chris S
10:00 Patricia M Presentation of Healthy School Canteen work at her school in Las Palmas

10.10 David/Vassilios P. Presentation of Club Pulse – AUSC Job Shadowing September 16 in Thessaloniki   
10:30 Vassilis B. / Greg D. /Dani C./ Toni A./ Sarah W.  work on journals outcomes
11.00 Trip to Vergina archaeological site https://en.wikipedia.org/wiki/Vergina
Free time
Monday 7th September    (Work day –GR Schools & Aristotle University Research Dissemination Centre)   
9.00   ES & UK Partners Leave Hotel with Vassilis B for 1st Experimental High School of Thessaloniki 
9.30   Welcomes to 1st Experimental High School of Thessaloniki, Amalia D 
Tour of the School – Walk through the New Beach to 1st Experimental Elementary School of Thessaloniki
10.30 Welcomes to 1st Experimental Elementary School of Thessaloniki, Chrysa/Argiris /Apostolia Tour of the school
11:00 PRESENTATIONS:  PE in Elementary Schools in Greece, Chrysa G 
11.15 PRESENTATIONS:  PE in Secondary Education in Greece, Amalia D. 

11.30 Group Divides                                                                                                                                University partners: MODULES WORK - final preparation for the dissemination event (Monday 7th) 20’ for each module.   Note: we must present all modules at dissemination events in Sept & Nov in GR (& later in ES & UK)                                                                                                                                       Schools partners: discuss the implementation of the modules and exchange ideas on how the different modules have been implemented in their schools  

OR
Matt R & Andrew K lead discussion of – how we can get a more whole school approach to Pupil Health in our partner schools    &    Patricia M & Maria S lead a discussion on what activities we’ve schools have done recently or will do before Meeting 4
12:30 PLANNING FOR MEETING 4 / 
Devise strategy for PROMOTING KA1 grant applications for our 2017 phwb KA1 course
13.00 Lunch 
14.30 – 16.30   Free Time

17:00   at AURD Multiplier event -----20’ presentation of each module 
17.00-17.15 Greetings, Vice-rector, Dean, Director, Evelyn H
17.15-18.45 Module 1, 2 and 3

18.45-19.00 Break
19.00-20.30 Module 4, 5, 6

20.45 Celebration dinner (5 minutes by car)
20.50 Celebration Meal 

Tuesday 8th September    (Work day –Department of Physical Education and Sports Science)   

9.00   ES & UK Partners Leave Hotel with Vassilis B to DPESS  (Warren S to visit Thessaloniki Modiano market/ Elenidis pastry shop- Amalia & Chrysa to arrange chaperone)  
9.30   Welcomes to DPESS/ Haralambos T. / Vassilis B. 
9.45   Tour of the DPESS

10:15 Evaluation & Coffee
11:00 DISSEMINATION PLAN:  Vassilis B, Dani C.
PUBLICATIONS /experimental design /instruments of evaluation – questionnaires – MULTIPLIER EVENTS
13.00 Lunch at TH
14:00   COMMUNICATION – Evelyn H / EVALUATION – Ray Kirtley – GLA (App P 49 & 50 Lists what he could Assess) & Vassilis B --All fill out Eval Questionnaires on Comps D
15.00     Departure of UK team   (ES Team departs Wednesday) 
……………………………………………………………………………………………………………………………………………..
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Steven Eniriyetan
PLEASE IGNORE WHAT’S BELOW.  THESE ARE JUST NOTES FOR ME….  CHRIS S
2/   Group Discussion:   chaired by one partner/ Objective: to come up with a list of ways in which schools can: develop systems that would make pupil well being and school  fitness activities much more inclusive and 'whole school'.  (This list can then be added as Additional Guidance to our modules  and used in our week long course outcome.)   

 

--Additionally-- we are going to need an 'Introduction/ User Notes' so that when someone picks up the 6 modules, it is explained what they're for/ how they can be used/ how they written and by who.     Should we work on this at the meeting?

 

 

4/   Time to discuss which parts of which modules should go into our week long training course outcome.  (I can bring a template for us to use and am quite experienced in running these courses, so I know what structure works.  I have already divided the time by the modules and realized that if we give each module equal time in our course, we can have 3 hours from each module in the course....however, because it is aimed at SCHOOL teachers, we in fact might want to have a bit more from Module 1 (A whole School Approach) and a bit less from some other modules that would be less relevant to school staff .   We can also decide how much should be interactive and 'doing' and how much presentations.  

 

We should plan when we want to hold this for the first time....and I would like us to all agree that while any of our partnership can hold this as a paid for, EU  course in the future, we should have at least one person from all 3 countries involved in leading it, so it remains truly international.  If we want to run it in late 2017, we need to promote it before the January 17 EU deadline for participants to get funding.  

 

 

--We need to discuss how the 3 Universities involved are going to use what they've produced in their own Universities.   One worry here is that while Sam Clements was going to develop the modules to be used in the new course for PE teachers at LSBU, it remains unclear where and how in the UK the modules will be used at University level.   Hopefully, if we discuss it, we can get everyone thinking how to use them. 

 

5/  Time to work on the Journals outcomes.   

 

6/  Planning our last meeting 4 in Gran Canaria

 

 At meeting 4, we  have to run a training event for other members of our staff who have not been directly involved in working on the project, to do a test run of our week long training course.   So we need to plan who of us would deliver this, who would come to be trained, etc.  

 

8/  Evaluation -- I think we need to schedule this early...and not rush it at the end again.   We can have a report on the surveys from the last meeting/ how we want the final modules to be evaluated and tested/ what happened about the base line survey? 

 

9/ We need all 3 Universities to schedule their dissemination events to promote the modules.   In the UK, there are currently NO plans I’m aware of, in ES, we need to ensure deep dissemination of the content perhaps?   - what we need is actually to be using the modules with Uni students and have teachers join them at the Universities...or running seminars for school staff (or for other Universities) about how to make their Well Being efforts more 'whole school'....and using the modules with them to plan this.  So this needs developing.  

 

10/ Etwinning.    Matt is registered but not sure if our schools are communicating.  

 

 PUBLICATIONS OUTCOMES TIMETABLE to agree again: 

1) One conceptual paper (The Spanish team have already published one in Spanish). However the Greek team believe it useful to have one in English too. A provisional title could be 'Students' Health and Well-being: A priority for Europe's school'.

2) Effectiveness of the implementation of the modules. This is expected to produce 2-3 articles; one for secondary education, one for primary education (or two if we split primary education in two age
groups, 1st to 4th grade, and 5th and 6th grade)

3) Antecedents of well-being in childhood and adolescence (1 publication)

4) Evaluation of the modules by the participants in the multiplier events.

We haven't decided who will write each one; this will be done in Thessaloniki after providing them with the material; so they can see which one fits into ones expertise.
I think it is premature to have abstracts as most will be research based and thus we need evidence first.
We will start collecting data on November (milestone 4) and January (milestones 2-3). Therefore we expect to have material for the publication in December and May respectively. A feasible plan is to
have all manuscripts submitted by July 2017.

We discussed with Dani the option for their conference and we decided
that we will submit a presentation and they will present
Pupil Health & Well-Being — an Education Priority 4 Europe’s Schools
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IDEAS FOR MEETING 4 IN SPAIN (2017)

HOLD AT TAFIRA UNIVERSITY CAMPUS & CEP?

WATCH ‘TECHNIQUES OF PE DELIVERY’ (MODULE 2) AT TAFIRA SPORT HALL?

VISIT MARQUEPENA SCHOOL?
DISPLAY OF TRADITIONAL GRAN CANARIA SPORTS (Ask ULISES CASTRO TO ARRANGE) GC WRESTLING/ POST CARRYING/ RACQUET BALL ETC?
TRAINING EVENT – HOLD AT CEP?  (ACCREDITATION BY ALL 3 UNIS) 

TASKS WE AGREED TO ACTION AFTER MEETING 1

ALL— 

SAVE NEXT JOINT MEETING DATES TO DIARY: 

Joint Meeting 2, JUNE 27TH TO JULY 1ST, 2016 London, UK 

Joint Meeting 3, NOV 6TH TO NOV 10TH, 2016 Thessaloniki, GR  
PREPARE AND SEND OUT AT LEAST ONE PRESS RELEASE (Notify Coordinator and Daniela C)
FOR DANIELA (ES) – COMPILE LIST OF STAKEHOLDERS FOR DISSEMINATION BY 29TH FEB

WRITE (FINISH) ALL 6 OUTCOME MODULES TO THE PLANS AGREED AT MEETING 1

REGISTER FOR ETWINNING AND SHARE IDs WITH PARTNERS ONCE NATIONAL AGENCIES IN EACH COUNTRY REGISTER YOU

UNIVERSITIES AND GYMS AND SCHOOLS – COLLABORATE AS DISCUSSSED AT MEETING 1 TO EITHER TRIAL MODULE CONTENT OR PROVIDE ACTIVITY DATA TO INFORM MODULES
UN IVERSITIES—
GREECE – TO UPDATE BASELINE SURVEY TO CAPTURE MORE DATA & CIRCULATE http://goo.gl/forms/c6D85mtU5k
DISSEMINATION EVENTS – EACH UNIVERSITY TO EITHER HOLD – OR PLAN WITH DATES TO REPORT AT MEETING 2 – DISSEMINATION EVENTS FOR SCHOOLS (EITHER AS STAND ALONE DAYS…OR BY INVITING IN SCHOOLS OUTSIDE THE PROJECT )TO BE ‘TRAINED’ WHILE TRIALING ANY OF THE PROJECT MODULES WITH THEIR TRAINEE TEACHERS

PLAN (AND WRITE?) JOURNAL ARTICLES (e.g. 1 CONCEPTUAL AND 1 DATA LED EACH) AND DECIDE WHICH CONFERENCE/S TO ATTEND 

E.G. European Journal of Physical Education (quite high brow) OR publications of the subject associations in each country or ICSPE 
SIGN OFF THE 2 MODULES PER COUNTRY, READY TO UPLOAD BY JUNE & PRESENT AT MEETING 2/ 
SCHOOLS/ GYMS—
CONTINUE TO DEVELOP ACTIVITIE S AROUND A WHOLE SCHOOL APPROACH TO HEALTH & WELL BEING WITH STAFF AND SCHOOL PUPILS.

PREPARE TO REPORT ON THESE AT MEETING 2

SHARE PRACTICE (ROUND THE 3 THEMES IDENTIFIED?) ON ETWINNING

TRY TO COLLABORATE ON THEM WITH THE UNIVERSITY GYMS IN THE PARTNERSHIP IF POSSIBLE

TRY TO ADD VALUE BY SHARING/ COLLABORATING ON THEM WITH PARTNERS ABROAD.  E.G. CONTINUE TO SHARE SCHOOL MEAL PLANS WITH OTHER SCHOOL’S KITCHENS ETC 

CONSIDER ADDITIONAL ACTIVITIES: e.g.   Job Shadow placements between project partners (Catering staff?  Gym trainers? Teachers?) 

LOGO PIC COMPETITION (CS TO PRINT UP POSTCARDS WITH THE WINNER BY NEXT MEETING)
8

