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Our project outcomes were the focus of our 3rd project meeting held in Thessaloniki, Greece.    The 2yr project is built around 4 joint meetings—2 each year—and at this meeting, a clear shift could be felt in the progress of the work and in the growing closeness of the relationships between the partners. 

University and school partners from London and from Gran Canaria left to journey to Greece on Friday, 4th November.  After a late arrival for some of them, joint work began on Saturday, 5th November. 
Day 1 (Saturday) 
Aristotle University partner, Vassilis B, met the teams from Spain and the UK outside the Olympic Hotel at 9.15am.  The project consists of 10 partner organisations—2 schools and a University from each of the 3 partner countries as well as an addition partner from the UK, Club Pulse gymnasium at Goldsmiths University.  As the project has developed, the links between these partners have grown strong and there is a strong sense of shared purpose

Partners took taxis to Aristotle University Sports Centre where the first day’s program was based. 

Vassilis B and Vassilios P officially welcomed the teams and went over the agenda for the meeting.  The project coordinator then thanked the hosts and stressed the importance of the focus on  project outcomes at this meeting, before setting the group a post it note exercise which reinforced this importance.   Participants had to list as many of the project outcomes as they could in 5 minutes.   Most did well, listing the main as well as the secondary outputs and collaborative efforts that the project is supporting.  Partners were then given time to briefly discuss new developments in each of their institutions in relation to the project and the project theme and to share their progress with the others.

The project’s external evaluator, Ray Kirtley, had travelled from University of Hull in the UK to attend the meeting and was then welcomed to make a presentation about his role at the meeting and in the project generally.   Ray proved to be a positive force at this meeting, offering the first of a number of encouraging interventions which benefitted the meeting and our focus on our continuing work to complete our outcomes.  

To again focus the teams on the project outcomes and to get everyone contributing, the participants were then invited to split into 3 multi –national groups for a discussion task.  Each group was tasked with the job of producing guidelines for schools on how they can work towards having a more ‘whole school, whole child’ focus on Health and Well Being.  (These guidelines will be published for use with the 5 day course for teachers which is one of the outcomes of the project and can be found at the end of this report as Annex 1, as well as separately on the PHWB website.) 

Once the group had shared their guidelines to be later compiled by the coordinator, it was time to tour the Sports Centre grounds and facilities.  
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The Aristotle University Sports Centre plays a unique role in the life of the local community and our meeting participants were able to observe their Saturday community program in action.   Primary age pupils and their parents are invited each week to use the University equipment and take part in activities which promote physical fitness for the whole family.   This program has been running successfully for 10 years.  

The group continued on to the University coffee shop for a break before proceedings continued in the restaurant area. Greg D and Evelyn H recounted the activities and successes of the previous joint meeting which was held in London In June 2016, using the PHWB web site to show photos from that time.  The coordinator then reminded the group of the importance of the original project bid and work plan, using the work plan grid to remind the group of the expected tasks and dates of completion required.   Most tasks are progressing to plan.   The dissemination events planned to begin after the second meeting will work better following the third meeting and so have slipped slightly against the original timeline.  (The first of these was in fact held during this 4 day meeting).  
The coordinator then presented the meeting with information about the Erasmus+ program.   One of the expected outcomes of the project is a 5 day in-service training course on the theme of Pupil Health & Well-Being.  This will sit on the EU’s database of courses, allowing teachers from across Europe to apply for Key Action 1 funding to attend.  The Global Learning Association in the UK has been running some of these courses recently and will administer the practical side of our course once we develop and advertise it.   The coordinator therefore presented the meeting with a ‘template’ of a typical successful course structure.  It was agreed that we could use this template to complete the expected format and running order of our PHWB KA1 course later in the day.  

It was also agreed at this time that the course should be offered at the next funding application deadline (Feb2nd 2017) and therefore should be advertised as soon as possible.   The first week of September 2017 was chosen as the most suitable time for it to run and the location of London was agreed for the course.   At this course….and should the course run again in the future….our goal will be to attract enough participants for at least one staff member from each countries University partner to attend and help deliver the content.  (Approx. 10 participants minimum paying a course fee of 350 Euros will be required.)  Schools inside and outside the project in Gran Canaria and in Greece will be supported to apply for the funding to attend the first course in 2017 in London.   

A wonderful buffet lunch provided by the Greek University team was then served.  

Once lunch was completed, the partners broke into sector groups for the next part of the program.   Those writing the 6 PHWB module outcomes which are the main outputs of the project stayed to discuss their work, while the rest of the school and gym partners went to the basketball courts to do a practical, sporting exercise based on PE learning styles (one of the areas focused on in one module.) 

The predominantly University based modules authors discussed the 6 modules which all had delivered prior to the meeting and if more needed to be done to improve or consolidate them before they could be readied for publication.  It was agreed that these should be professional and accessible enough to allow all the university partners in the partnership to use some of all of them, as well as other teacher training institutions across Europe, in their training of future teachers.  

In a very short time, the teams agreed that the modules are all acceptable as they are.  Some kind of user notes are needed to compliment them….but the initial plans for the modules which all partners had delivered at the first joint meeting were quickly decided to be ideal for this if they are edited and modified for the purpose.  The coordinator also agreed to write a one page introduction for the entire training ‘pack’, which Evelyn H also offered to oversee.  This should allow the training materials the best chance of being easily understood and ‘dipped into’ by those who could use them.  

To best use the remaining time, the modules working group decided to push on with the possible structuring of the one week PHWB training course outcome, dividing the module contents and activities into the 5 day course template agreed earlier and discussing the course outline to be completed ready for publication.

It was quickly discussed and agreed that all 6 modules should contribute to the content of the course and in equal part.  The teams then discussed which part of each module could be most easily delivered as part of the course to have the most benefit for teachers taking part.  Recommended Module topics were compiled to complete the design for the course.  (Annex 2 at the end of this report). 

Once the school partners arrived back from their teaching styles task on the basketball court, these were discussed with them and the day finished on the high with a recap of all that had been achieved.  

Partners could be well pleased with a day that had included renewing their friendships, producing a course outline for a PHWB course planned for a Sept 2017, agreeing improvements to the main training modules project outcome and producing a set of guidelines for schools wanting to expand their focus on Health and Well-Being for all.  Participants left the University for free time before a wonderful dinner together in the Ladadika area of Thessaloniki town.  

Day 2 (Sunday) 
Sunday saw a much reduced formal program to allow partners to spend some time consolidating relationships, as well as working together.

Returning to the Aristotle University Sport Centre at 9.45am, Vasilis B and the coordinator recapped the previous day’s achievements before handing over to several delegates to make presentations about project work of note that they have been undertaking.   

Dean and David from Club Pulse gym in London undertook at job shadow to the Aristotle Sports Centre in September 2016 and outlined their observations and action points from that trip.  It had been a fantastic learning experience which we hope others in the partnership will emulate.  

Patricia M and Juan Manuel then presented slides about their ‘healthy canteen’ program at Claret school in Gran Canaria.  This is some of the best work to have been inspired by a project and will lead to long term change in their school restaurant of which they should feel rightly proud.  They should attempt to get this work publicized in the local media.  
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Our university partners then broke away to discuss their journal articles outcomes while Marpequena School (ES) presented about the latest work they have undertaken around the project theme.  This was clear and informative.   All partners then met up to walk to the coach which took everyone through wonderful countryside to see the world famous archaeological site at Verghina.  
Day 3 (Monday)
Monday allowed the meeting participants to visit the 2 Greek partner schools working on the project.  It was wonderful to be in the schools and see their pupils working or performing, as well as to continue working together on the project.     

Participants again divided by sector, with University partners and authors making final preparations for the evening’s dissemination event later at the University…and schools partners discussing how to encourage a more whole school approach to pupil Health within the partnership.  

External Evaluator Ray Kirtley gave info on how to structure the multiplier events which partners can use to guide further dissemination events.  Amalia and Apostolia led discussions of using the module outcomes within schools.   Later Chyrsa and Amalia made presentations on PE in Elementary and Secondary Schools in Greece respectively.  

The whole team then discussed and agreed dates for the final Joint Project Meeting which will be in Gran Canaria, and incorporate our important Training Event, 14th – 19th June 2017.  
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2017 Gran Canaria Meeting dates
Fly on the 14th June.....to work on 15th June together, deliver the Training Event on the 16th and 17th, evaluate and celebrate on the 18th June....and fly back on the 19th (or evening of the 18th).   It’s also fine to stay on longer if participants are able to or to arrive earlier and self-fund accommodation for any extra days.   Extra staff being 'trained' at the pilot course could potentially fly out a day later on the 15th....and then do the Training Event on the 16th and 17th and fly back with the main group, although an enjoyable activity will be developed for them to do on the 15th if they’re able to arrive along with the main group.

Work completed, participants went for lunch at a nearby restaurant before a few hours of free time before it would be time to attend the Greek dissemination event for local teachers and University students that evening at Aristotle University.   The Event began at 5pm with all participants in attendance and several of the key authors of our modules making presentations to the Greek Audience present.   Local media had 
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been invited and recorded interviews with our project partners in the foyer.  The Event was also streamed live online.  

A wonderful dinner hosted by our school partners and featuring lots of traditional dancing followed.  

Day 4 (Tuesday) 
This was our final day together and provided an opportunity for us all to discuss the many achievements of this meeting and of our project generally.  We began with a tour of the Department of Physical Education and Sport Science and the chance to see the University facilities and to hear the views of their experts on fitness and exercise with children.   

At 11am, we gathered in the auditorium and Vasilis B lead evaluation discussions covering all we’d done during the meeting.  

He summarized that on Day 1, we’d defined the work to be done and understood where we are up to with outputs.  However, he reminded us that more deadlines need to be set today.  Schools had also done practical tasks based on module work…

On Day 2, we’d heard about some of the work being done in schools…and about the journal outputs.  

On Day 3 we’d seen the local schools in action and collaborated on a formal Project Dissemination Event at the University.  Because this had been partly in Greek and for a Greek audience, we had some questions as to how the Greek leaders felt this had been received.

Vasilis opinion of the dissemination event was that it had been good--proved by everyone staying till the end.  Many who attended were students and it had held their interest.  

30 teachers had been invited…but many could not come at the last minute.  10 – 15 came…. and 2 present were school advisers. This last minute withdrawals of some of those expected had been stressful for him….so he had invited interested University students to fill the gaps.  

In 2 days they will know how many were watching online.
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Ray K reminded everyone that dissemination can be delivered in different ways to suit the different countries audiences.   Sara thought the attendance (of approx. 10) was good.   The style suited the Greek audience.   There are more Dissemination Events planned for Greece as well as in both Spain and the UK in the months to come.  

Press release and TV and press coverage can be sent through when it is seen. 

We thanked the group for their great hospitality.   Everybody had loved the traditional dance the previous evening and the connection with the PHWB modules which features traditional dance in one section.

Feedback: People make everything work….not facilities.  The school visits were great for us to see on the ground what is happening.  Discussion about how children can get places in an experimental school followed.   

Dates for module outputs were stressed – Completion by be end of November.   Module guide for each module to be revisited and completed too.  

Chris S and Evelyn H to work on the overall introduction notes with approval from other authors.

Ray asked if there will be peer review of the modules to get feedback and to give them more credibility.  Uni of Hull already have commented….the UK modules focused on activities they said…and they approved of that very much.  They had reviewed the PowerPoint format and notes…..they felt it was fine.  

Get ‘reviews’ from others in the field at University level.  Agiris suggests peer review.   Research Gate will be given the modules for peer review.  

Patricia M asked for feedback about the dissemination event.   No formal survey was done…but good comments had been offered by those that had been spoken to.   

We talked of money and the need to proceed on budget and the difficulties that there might be funding the rest of the activities to come, as the final instalment of the funding is not expected from the UK Agency until after the project is completed.  To say money on costs for Meeting 4, the eco hotel in Gran Canaria and student halls of residence are options we can investigate.  

Dissemination events….2 more to come in Greece.   April/ May    and early September.   

Gran Canaria dissemination events-- a 4 hours one with students has already been held. They will do 2 with teachers at the CEPT (Teachers’ In-service Training Centre) in the months to come.   

UK dissemination events:   one at LSBU/ John Donne School or Goldsmiths can be arranged-- with Sara and Greg coming to deliver the main content.     May 15th week onwards. Sarah suggests Tuesday 16th May.   Goldsmiths?   2pm till 6 pm.   

A second one will be held in August in Sheffield.   

Ray K then delivered final evaluation comments.   

The Group is very cohesive now.  Lots has happened and been achieved.  Modules going well.  They need guidance notes and peer review.   

We must continue to think of dissemination.  It’s a very important aspect of funded projects.  

Ray showed a dissemination plan from another project  

Has everyone done a press release?  All partners were reminded to do this.  

Have we linked our web site to everyone’s own and other web sites?   Chris.    We must link the PHWB site to our own school sites homepage.  

Conferences…Poster sessions can be great dissemination.   

Training sessions for teachers.  Always mention/ show the PHWB written outcomes.  

Newsletters…

#email distribution list.  

Hard copy mailings.

Social media inc Instagram

KA 1 COURSE 3 – 9th September, 2017.

Sarah W will send around info on a EU primary PE network.  Brussels meeting in Jan.  She invited Aristotle and Las Palmas University to join the network.

Job shadowing 2 – 4th May 2 teachers from Claret School ES will shadow at John Donne School, UK especially focusing on food and health.  

Etwinning:  Chyrssa G and Matt R have validated the project on Etwinning and Matt has had a meeting with  British Council expert, Fatima D.   Matt will send link next week for all schools to register who haven’t yet.

Communication……Slack system proved not necessary as email com going well.  Will not take it forward now.

There was additional discussion about our plans to promote and hold our first one week course outcome in the UK in Sept 2017 for teachers from all over Europe. 

Coordinator was questioned about the spending by partners of their grant money but does not foresee any problems.  

Ray K will not be able to attend the final meeting in in Gran Canaria as it clashes with the annual Global Learning Association Conference, which he leads.  However, we can video conference between the meetings which will be useful additional dissemination.  

12pm.  Vassilis handed out Evaluation questionnaires.  One for the meeting and one for the sector level activities.    All filled them out.

Vasillios has uploaded the project to Wizard Gate. 

Journals outcomes: 3 on track to be published….the book that Las Palmas is using was published Oct 2016.   Lanzarote conference in April 2016 was attended by the Spanish partners.  Greek team submitted paper to Gran Canaria conference 18th Nov.

Discussion ensued of 3 other papers, one in each country.   Sara talked about a conceptual journal both she and Greg will contribute to by end of Feb to be written capturing their experience in the project to be published in a primary PE publication and 

Greek team part way through one that they will produce by Easter:  comprising an investigation of the Use of Module 4.  They will collect common data from the other partners.  Vassilis B will produce surveys and send them out.    This will turn into 3 publication papers …one from each partner country on one of their modules.

Vassilis suggests a last additional paper ….on teachers’ self-efficacy to implement the PHWB Modules.  

With much having been accomplished, the meeting was declared closed at 12.40pm and participants left for lunch and then for flights home.  
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IDEAS FOR MEETING 4 IN SPAIN (2017)
DISPLAY OF TRADITIONAL GRAN CANARIA SPORTS (Ask Ulysses CASTRO TO ARRANGE) GC WRESTLING/ POST CARRYING/ RACQUET BALL ETC?

TRAINING EVENT – (ACCREDITATION BY ALL 3 UNIS?) 
ANNEX 1 - Developed by partners at Meeting 3.  
GUIDELINES FOR SCHOOLS 
WANTING TO DEVELOP A MORE ‘WHOLE SCHOOL’ APPROACH TO HEALTH AND WELL BEING
· Define what you mean by Pupil Health and Well-Being (PHWB).

· Audit what current practice is in you school. 

· Prioritize Pupil Health and Well-Being in you school’s Senior Leadership Plan.

· Establish a Well-Being Team representing your Senior Leadership, Staff, Pupils and Parents

· Get that team to develop a strategy/ schedule.  

· Ensure that the schedule is specifically covering all the areas of the school—e.g. healthy eating, school culture, pupil well-being, staff well-being, outdoor area facilities...                                       (Remember small details such as where water fountains are etc.)

· Know where we are before we start to ‘change’.  (Needs analysis and baseline and action plan.)  NB establish a way of measuring the baseline so you can measure impact.

· Organise activities and monitor to move forward the agenda of the policy team.

· Start with small and achievable goals.    

· Review plan regularly in the light of feedback and assessment.

· Staff model the healthy choices all the time.

Don’t forget:  INSET training days, then disseminate through the school what is learned or established there / involve parents/ community/ city hall/                                                                                                                        food quality is important/                                                                                                                                      incorporate activities which stimulate the mind & body / free access to  the gym for teachers and staff/                involve outside professionals/ outside experts to lead change (especially when they  connect with or share your goals) 
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John Donne School, Claret School, 1st Peiramatiko Gymnassio of Thessaloniki, Alfred Salter School, Marpequeña School, Peiramatiko 1st experimental Primary school of Thessaloniki, Pulse Gym at Goldsmiths University, South Bank University, Las Palmas University, Aristotle University
ANNEX 2 - Developed by partners at Meeting 3.  
Agreed Schedule for our one week PHWB course OUTCOME
--Able to attract Erasmus+ Key Action 1 (in-service) grant funding

--Proposed First Course:  1st week of September ….   Held in London

--Promoted by GLA.   Chris S to help plan

--Sara and Greg and Evelyn and others to help present from the UK side

--At least one University staff member from GR and ES to also deliver

--Gr and ES schools to apply for KA1 funding to attend

--Other GR and ES and other countries schools to be invited to apply for KA1 funding to attend (promote at our dissemination events)
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Introductions

Ice breaker

Agenda

Survey of needs of participants

Overview of the need to support Health & Well Being in a societal context


	Module 3

Self-determination theory from M3 and targets also from M3

	School visit
	Module 4 

Behavioural changes and practical applications from M4

	Module 5 
Precede-Proceed (needs and wishes of the community)


Health and urban environment


Contribution of natural areas 
-All from M5


	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	Module 1

Attachment theory from M1

	Module 2 
Teaching pedagogies (non-linear) - PE from M2

	Free time
	Module 6 

Key concepts – gender, disabilities, culture, inclusion from M6
	Evaluation

Outcomes

Action planning


Style of delivery:   a mixture of lecture and outside practical activities

Before each module session: table top exercise –participants create their own activity based on what is learned in the session.  

Course planning
The essential ingredients to include from each module (given that the participants are an unknown quantity). 

Attachment theory from M1

Self-determination theory from M3 and targets also from M3

Teaching pedagogies (non-linear) - PE from M2

Practical applications from M2

Behavioural changes and practical applications from M4

Key concepts – gender, disabilities, culture, inclusion from M6

Precede-Proceed (needs and wishes of the community)
Health and urban environment
Contribution of natural areas 
All from M5
A baseline survey of applicants first will help to narrow down these themes
5

