                                                                                                   
[image: image1]

GUIDELINES FOR SCHOOLS 
WANTING TO DEVELOP A MORE ‘WHOLE SCHOOL’ APPROACH TO HEALTH AND WELL BEING
· Define what you mean by Pupil Health and Well-Being (PHWB).
· Audit what current practice is in you school. 
· Prioritize Pupil Health and Well-Being in you school’s Senior Leadership Plan.

· Establish a Well-Being Team representing your Senior Leadership, Staff, Pupils and Parents

· Get that team to develop a strategy/ schedule.  

· Ensure that the schedule is specifically covering all the areas of the school—e.g. healthy eating, school culture, pupil well-being, staff well-being, outdoor area facilities...                                       (Remember small details such as where water fountains are etc.)
· Know where we are before we start to ‘change’.  (Needs analysis and baseline and action plan.)  NB establish a way of measuring the baseline so you can measure impact.
· Organise activities and monitor to move forward the agenda of the policy team.
· Start with small and achievable goals.    

· Review plan regularly in the light of feedback and assessment.
· Staff model the healthy choices all the time.
Don’t forget:  INSET training days, then disseminate through the school what is learned or established there / involve parents/ community/ city hall/                                                                                                                        food quality is important/                                                                                                                                      incorporate activities which stimulate the mind & body / free access to  the gym for teachers and staff/                involve outside professionals/ outside experts to lead change (especially when they  connect with or share your goals) 
Stay positive!  
John Donne School, Claret School, 1st Peiramatiko Gymnassio of Thessaloniki, Alfred Salter School, Marpequeña School, Peiramatiko 1st experimental Primary school of Thessaloniki, Pulse Gym at Goldsmiths University, South Bank University, Las Palmas University, Aristotle University
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